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AGENDA 
 

12:30pm  Welcome and Introduction David Pascoe 

12:35pm ‘Honour those who have passed in 2025’ David Pascoe 

12:40pm Constitution changes for online voting David Pascoe 

 Amended 7 December 2025 

12:45pm Overview of prior year Jonathan Anthony 

 Gary Burford 

12:55pm Honeywood Campus update  Michael Yoo 

1:00pm Thornlie Campus update  Harry Mengham 

1:05pm Looking ahead – 3 year vision  Jonathan Anthony 

 Gary Burford 

1:25pm    Financial Update - Budget for 2026               David Pascoe 

1:40pm  Prayer and Close         Jonathan Anthony 

  

Mount Pleasant Baptist Church 

Church Family Meeting (CFM) 

Sunday 7 December 2025 

12:30pm 

MPBC Auditorium 
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From Your Leadership 
“Glorify the Lord with me; let us exalt His name together. Those 
who look to Him are radiant; their faces are never covered with 
shame. Taste and see that the Lord is good; blessed is the one 
who takes refuge in Him.” - Psalm 34:3,5,8 

Seeing what God has done in and through us all, fills our hearts 
with gratitude to the Lord. The way that He continues to draw 
people to himself through our church community – where people 
have an encounter with the living God is so incredible, especially 
when these encounters with the truth of the gospel, lead people 
to a public declaration of their faith in Jesus through the waters of 
baptism. On 26 October, our Thornlie campus celebrated their 
four-year anniversary, and Honeywood campus their two-year 
anniversary all on the same day. It is an amazing testament to 
God’s faithfulness. These campuses continue to grow and thrive in 
each of their locations. New families and individuals are being 
added on a regular basis that they now average over a hundred 
every week. All glory to God. 

Our Booragoon campus continues to draw people from all walks 
of life, and the Lord has blessed various ministries within our 
community. The growth and engagement of our youth and young 
adults is so encouraging to watch, as they serve in various 
capacities such as greeters and welcomers at the door as well as 
being actively involved in the overall life of our YA ministry. The 
growth of our AMP Youth ministry was clearly demonstrated at the 
winter camp where 127 young people participated. Our study of 
God’s Word through Women in the Word and Men’s Bible Study 
continue to equip people for a deeper understanding of God’s 
word. We continue to praise the Lord for allowing us to offer safe 
spaces for our Craft Connection, Senior’s gathering, Flourish, 
Essence, PIE Nights, Infuse Café, and our College – all these and 
more keep our facility very much well utilised throughout the 
week. We are so blessed to have such an incredible facility that 
we can use for greater kingdom impact in our community and 
beyond. We are also very grateful for our incredible team of staff 
working very hard behind the scenes, in order to provide the 
support we all need to function in each of our ministry areas. 
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As we cast our spiritual eyes to 2026 and beyond, let us continue 
to be guided by the Holy Spirit as we take this journey of faith. Our 
vision is to be a community committed to: “Living the Good News 
Together.” No greater calling worth pursuing and embodying than 
the call of Jesus Christ to proclaim and live out the good news to 
the world. Our Ministry Leaders have spent time putting together 
our vision and strategic direction for next year and beyond, and 
we are committed to making discipleship and missions at the 
forefront of our faith and community life. We are excited about 
the future that God has planned for us to embark together in this 
new season of faith, life, and ministry. Our families have been 
strengthened by the Spirit of God, and we are continually 
encouraged by all your support, prayers, and kind words. Thank 
you so much for the privilege of serving Him at Mounties. 

 

 

Jonathan Anthony    Gary Burford 
Senior Pastor     Executive Pastor



Intentional 
Discipleship

Strengthened 
Community

Examples:

•	ALPHA & Baptism
•	Missions’ 

Perspective
•	People of Peace
•	Discipleship Year
•	Biblical Peace 

Making
•	Women in the Word
•	Men’s bible study

Examples:

•	Engaging people to 
live into discipleship

•	Encourage 
community life 
beyond Sunday 

Living the Good
A community on mission equipping and sending disciple-makers



Renewed 
Ministries

Resources 
Aligned

Examples:

•	Confirm vision for 
missional activities

•	Church Planting
•	Prayerfully pursue 

new mission areas

Examples:

•	Each ministry 
equipped to live 
out the good news

•	College future 
meeting

•	Renewed focus on 
stewardship

News Together
to proclaim the good news of Jesus wherever He leads
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Board Update 
 

This year has marked a significant and challenging period of 
change as we moved into a new season with a new Senior Pastor. 
While a honeymoon period might be a common experience for a 
new government, the new season with Jonathan Anthony as our 
Senior Leader has indeed been intense from the very first day. We 
praise God for the way that Jonathan has taken on the 
responsibilities of his new role with grace and unwavering 
commitment to the Lord. 

Whilst it may be difficult to say with certainty that the challenges 
of recent months are truly behind us, we are looking forward with 
anticipation to our new and renewed focus on discipleship and 
mission, and how this will encourage and invigorate us into the 
next season of Mount Pleasant Baptist Church. 

The Board has taken an opportunity to seek external consultation 
and facilitation with Baptist Churches WA (BCWA) to process the 
life of our church in the last year or two. Through their emphasis on 
Building Healthy Churches, BCWA are very well-placed experts in 
coming alongside churches to build stronger health across all 
levels of church life. These discussions allowed a wide range of 
opportunities to reflect on and understand events at a deeper 
level. The learnings that we identified will serve as a bedrock guide 
for future Board members and church leaders to build healthy 
foundations into the future. 

Further details on proposed constitutional amendments appear 
later in this document. These revisions are intentionally minimal 
and focus on clarifying procedures for member meetings, 
attendance, and online voting. Our constitution, last updated  
in 2019, has effectively supported our hybrid model since the  
COVID-19 era. These updates aim to eliminate any ambiguity  
in these processes. 
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Board membership evolves as terms conclude. Next year, three 
members will complete their service. We invite your prayers as the 
Board and church family discern God's calling for successors to 
these essential governance roles. 

The Board commends the budget for 2026 which is included in this 
document and seeks your formal support via the online vote.  

This budget prudently allocates resources in alignment with our 
emerging vision, while accounting for a modest decline in 
projected giving. 

In Christ’s service 

David Pascoe 
Chairperson of the Board 
Email: board-chair@mounties.org.au 
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X. Constitution Changes 

Mount Pleasant Baptist Church proposed Constitution Changes 

Church members have approached the Board about voting 
online. The Board is aware that at any given time some Church 
members may not be able to attend Church meetings to vote in 
person and would like to vote online. This may happen for many 
reasons including sickness, travel, work and other commitments.  
The Board would like to ensure that Church members can vote 
online and that this form of voting is clearly supported by our 
constitution. 

The Board asks for Church members to consider and vote either 
for or against the proposed amendments to the Constitution as 
attached.  

The proposed amendments include: 

• The removal of secret ballots 
• The hybrid process of voting at a high level 

The proposed amendments will enable Church members to vote 
either online or by post and sets out the procedures of counting 
votes. These proposed changes will mean that the constitution will 
more clearly support and allow the way we have been voting 
since we were not allowed to meet in person because of Covid 
restrictions. 

The Board will present a motion to amend the Constitution as 
proposed and asks Church members to vote to pass the motion. 
In accordance with clause 20.5 of the Constitution, a 75% majority 
vote is required to amend the Constitution. 

In Christ’s service 

David Pascoe 
Chairperson of the Board 
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A. Clause 20 in its entirety is to be deleted and replaced with the 
following: 

20.1  A current Member of the Church shall be entitled to vote 
on all matters put to any Church Members’ Meeting and 
Special Church Members’ Meeting. 

20.2 Motions put to all Church Board, Church Members’ 
Meetings and Special Church Members’ Meetings shall 
be decided upon by a majority of those Members 
voting. 

20.3 For the election of the Senior Pastor or Edom, the motion is 
passed if 75% of all Church Members who casted a vote 
endorse the motion by voting for it. 

20.4 A motion to buy, sell, dispose of or mortgage any Church 
property will require a 75% majority vote of Members who 
casted a vote at a Special Church Members’ Meeting 
called for that purpose, or at an Annual General Meeting, if 
the motion is to be passed. 

20.5 Changes to the Constitution will require a 75% majority vote 
of Members who casted a vote at a Special Church 
Members’ Meeting called for that purpose or at an Annual 
General Meeting, if the motion is to be passed. 

20.6 A resolution to dissolve the Church will require a 75% majority 
vote of Members, who casted a vote at the Special Church 
Members’ Meeting called for that purpose. 

20.7 At any meeting or as directed by this Constitution, voting 
shall normally be by online voting and postal voting. The 
votes received will be counted, checked and verified by   
two (2) scrutineers, being the Chairperson of the Board (or 
the interim Chairperson of the Board) and the Church 
secretary (or another Church staff administrator). 
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20.8 Where the voting is evenly divided, the Chairperson 
shall defer the vote to a later meeting. 

B. Clause 22.1 is to be deleted and replaced with the following: 
 

22.1 The Senior Pastor and Edom will be appointed to serve 
in these roles as determined by the recruitment and 
selection Board approved Policy. Recommendations 
from the Board to the Church Member’s meeting will 
require endorsement by the Members’ vote. Every 
appointment will be subject to regular appraisal by the 
Church Board or by a designated group appointed by 
the Board. 
 

C. Clause 19.5 is to be deleted and replaced with the following: 
  

19.5 A quorum for all Church Members’ meetings and Special 
Church Members’ Meetings shall be 20% of those Members 
entitled to vote. Church Members are deemed to be 
present if the Church secretary has not received notice of 
failed delivery of meeting materials to the Member’s 
registered contact address. Church Members participating 
electronically are ‘present’ for the purposes of quorum. 
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From our Ministries 

Thornlie Campus – Harry Mengham 

VISION: TCC holds to the overall vision and mission of MPBC, 
contextualised in the distinct expression of the Thornlie 
congregation. This manifests in our desire to be a thriving, local 
community church, alive to God, hungry for His Word, passionate 
in prayer, empowered by His Spirit and with a heart to call people 
into His Kingdom. 

We note that 2026 will be a season of change as Campus Pastor 
Craig Siggins retires, and Associate Pastor Harry Mengham steps 
into the Campus Pastor role. We are committed to stewarding this 
time well. The ongoing implementation of our vision will be 
sensitive to the challenges inherent in any leadership change.  
Our ethos, vision and direction will remain across Pastors.   

WHAT we need to do to get there… 

• Continue to nurture and develop ministries, leaders and people. 
• Continue to rely on the expertise and help of MPBC to achieve 

our goals and vision in a relationship of “interdependence”. 
• Pursue self-reliance for the sake of congregational health and 

maturity, with an inadvertent and organic shift towards future 
independence as the Lord wills. 

• Wisely manage the leadership transition to benefit rather than 
disrupt the Church and her ministry. 

HOW we get there… 

• Continue to strengthen existing ministries that are flourishing, 
including our morning service, CM team, Friendship Group, Food 
Ministry, Young Adults and Youth. This will be achieved by raising 
up new leaders, engaging new participants, acknowledging 
and utilizing giftedness and calling and empowering leaders to 
develop more Thornlie focus and flavour where appropriate.  

• Seek the Lord’s will, such that we would be open to new ministry 
opportunities including new connect groups, leaders, interns, 
opportunities to engage young families, and more. 
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• Invest in and maintain the culture of our church and 
intergenerational ethos. This will be done through continued 
prayer, and scheduled and spontaneous fellowship. ie church 
lunch, social events, YA mentoring, picnics, prayer meetings, 
and community outreach such as Youthcare and Kids Hope. 

• Have ongoing dialogue with the leaders at MPBC regarding the 
leadership transition, that Thornlie Community Church might 
benefit from the collective wisdom, and that the new Campus 
Pastor is adequately supported.   

• Participate with the TCC Leadership Group, which has grown 
into more of a decision-making body, for collaborative 
decisions, wisdom sharing and the discernment of the mind of 
Christ for our fellowship.  

 

Honeywood Campus – Michael Yoo 

VISION: Living the Good News Together  

As followers of Jesus, we seek to be a hopeful multicultural and 
multigenerational community who are empowered to live out. 
Ephesians 3:14-21 

WHAT we need to do to get there… 

Continue to build on our gospel-culture where people are brought 
into relationship with Jesus and with one another by nurturing a 
community on mission equipping and sending disciple-makers to 
proclaim the good news of Jesus wherever He leads. 

• WELCOMING all to our gatherings by embodying grace-
centred hospitality. 

• Valuing our GATHERINGS as we celebrate the person of Jesus 
Christ with one another. 

• Creating a place of BELONGING as we invite people into the 
family of believers. 

• SERVING one another using the gifts of the Spirit for the building 
up and edification of the body of Christ. 

• CARING for one another in Word and in deed through the fruit 
of the Spirit. 
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• HONOURING one another, humbly following the example set by 
our chief shepherd, Jesus. 

• WITNESSING to the Gospel of Jesus through our daily lives. 
• Equipping and SENDING disciple-makers to proclaim the good 

news of Jesus wherever He leads. 

HOW we get there…   

Continue to build on the foundation of our gospel-culture 
• Create discipleship pathways to equip and send disciple-

makers. 
• Build on our prayer ministry. 

Going where people are gathered  
• Continue our relationship and engagement with Honeywood 

Primary School. 
• Seek opportunities to engage with the patrons of the farmer’s 

market. 
• Establishing our presence in Kwinana through the development 

of and engagement with: 
o Kwinana Geo-Network 
o City of Kwinana 

• Building connections in our everyday, where God has placed us. 

Creating opportunities to gather, grow and serve 
• Seek a permanent facility for our gatherings. 
• Launch ALPHA at Honeywood. 
• Explore and engage in Short-Term Mission opportunities as it 

arises. 
• Build on the engagement and experience of our gatherings: 

o Sunday Celebration Service, Children, Youth, Young Adults, 
Men, Women 

o Connect Groups 
o Camps and Retreats - HCC Family Camp, HYPE Retreat, 

HCC Youth Retreat, AMP Youth Camp, SALTY Weekend, 
Silent Retreat 
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Pastoral Care Strategy – Em Nicholls 

VISION: To cultivate a Culture of Care where together, everyone 
receives, and practices love and care. 

A Culture of Care is an outworking of pursuing God’s presence in a 
believer’s life – learning to hear His voice, ‘following Jesus’, 
responding to His LOVE by obeying His call to love and care for 
others while recognising the ‘priesthood of all believers’ – continue 
to move away from structured pastor-centric to community 
pastoral care model.  

“A new command I give you: Love one another. As I have loved 
you, so you must love one another. By this everyone will know that 
you are my disciples, if you love one another.” - John 13:34-35 

HOW we get there… 

• Prayer as Care – prayer as a first care response; a priority and 
norm with/for each other, especially for those in crisis – 
expressed via Mounties Online Prayer Network, in all Ministry 
Teams, participating in a focussed prayer group, weekly 
pastoral care email, and monthly Healing Prayer. Those already 
participating, encouraged to invite people in. 

• Leaders Model Care – “care is caught not taught”, through 
personal and leadership example. Volunteer Team Leaders 
model care and love by experiencing and witnessing intentional 
care and love expressed by their Ministry Leader toward them. 
Constantly apply reflection questions eg. ‘How am I caring for 
those I’m Ieading?’A heart of love and care is multiplied into 
those they in turn lead and minister to. 

• Groups as Communities of Care – everyone belonging to a 
smaller Christ centred community eg. Connect, Bible Study, 
prayer, missional, volunteer teams. Apply intentional ways to 
care for each other in groups, modelled by group/team leaders 
who are being trained and supported (as above). 
Service as Care – encourage a culture of serving, an entry point 
being weekly Sunday services. Jesus is our humble Servant King 
who came to show His way of love and care by serving others. 
Continue to invite people to join a Sunday Front of House team, 
to express care and love for Jesus’ church gathered. 
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• Crisis Response & Pastoral Care Referrals – keep building the 
Pastoral Care Network and Volunteer Team. Continue regular 
equipping and encouragement gatherings. Invite those who 
are already responding to crisis or ongoing care activity. 
Establish an apprenticeship model that empowers and sends 
volunteer team members ‘to go’ in pairs, taking 
referrals/requests from Pastoral Care Staff.  

• Care History & Recording – Pastoral Care staff and volunteer 
teams continue to implement, re-assess care response and 
follow up using our Notebird Care Management Platform. Add 
and coach key ministry leaders to utilise our care platform. 

 

Prayer – Em Nicholls 

“And pray in the Spirit on all occasions with all kinds of prayers and 
requests. With this in mind, be alert and always keep on praying 
for all the Lord’s people.” Ephesians 6:18 

VISION: To see, know and experience a culture of Prayer at 
Mounties, that PRAYER would be the FIRST inclination of our hearts 
and BEFORE all our actions and activities. That everything we do 
at Mounties would be led by the Holy Spirit, in line with God’s will, 
powerfully undergirded by His people ‘gathered’ in Prayer. 

HOW we get there (Booragoon)… 

• Sunday Services – Speakers/Emcees incorporate clear and 
consistent vision casting - ‘prayer culture’ to our 
congregation via sermons and announcements. Regularly 
invite/challenge various prayer responses especially Healing 
Prayer every third Sunday of the month. 

• Prayer for Healing Team – strengthen our recently established 
team via regular gatherings to workshop, reflect and 
resource. Empower the team to apply apprenticeship 
values. 

• Mounties Ministries ONLINE Prayer Network – encourage 
stronger partnership between Ministry Leader and Prayer 
Admin; invite more people to join ministry prayer chat; via 
regular live announcements, foyer info presence and 
communications.  
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• Grass Root Prayer Groups – mobilise focused prayer groups; 
encourage all to participate in a prayer group – currently 
Prayer Bowl (prayer for grandchildren), Prodigal Prayer, City 
of Melville Prayer, Mounties Monthly Prayer, and YA Unity 
Prayer. 

• Connect Groups – equip/encourage Connect Group leaders 
to develop prayer strategies to apply and grow their 
members doing prayer in solitude and together; encourage 
bible studies on prayer and recommended resources for 
groups.  

• SEEDS Prayer Room – establish use of 24-7 Prayer International 
online calendar (successfully tested by our congregation 
during recent inaugural Global Week of 24-7 Prayer). 
Encourage all day prayer in SEEDS. Develop seasonal and 
discerned prayer stations to support church mission/vision, 
spiritual formation and intercession.  

• Giving God Glory – trial places and spaces to promote 
opportunities to express praise and thanksgiving to God for 
answered prayer eg. Praise Wall, live testimonies, All Ins, at 
weekly ministries, Together Weekly feature, church 
app/website, Socials, and Online Prayer Network. 

• Organised Prayer Walking – gather those with a missional 
heart and passion for prayer walking - to hear from God, 
pray blessings and Light of Jesus and His Good News over 
people, places and businesses in our local communities, and 
invite participation in annual Walk the World. 

• Teaching and Practice – develop strategy; empower and 
release Prayer Leaders to facilitate and catalyse prayer 
culture in our church community and beyond. Use all prayer 
groups to train through observation, listening to God, and 
practicing by having a go - learn that praying together is 
powerful, creative, not boring, not just for ‘professionals’ but 
for ALL of God’s people.  
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Missional Links – Gabriel Heng 

VISION: Living the Good News Together. 

MISSION: A community on mission equipping and sending disciple-
makers to proclaim the good news of Jesus wherever He leads. 

WHAT we need to do to get there… 

Missional Links Purpose - With the help of the Holy Spirit, to identify, 
equip and send those who are called to mission as witnesses for 
the hope in Jesus Christ, and be His Salt and Light in permeating 
this hope in society. 

Foundational Scripture Verses - Matthew 28:18-20, Acts 1:8, 
Matthew 5:13-16. 

WHAT we need to do to get there… 

• Preaching from the pulpit to encourage the church family's 
active involvement in God’s mission “missio dei” as a disciple 
mandate. 

• Engage and inform the mission-hearted members of the church 
family of the plans for 2026 with a dialogue forum called ‘2026 
Missions Conversation’. 

• Identify leaders and participants with an interest in the various 
missional spaces. 

• Create Missional Communities. 
• Provide training and equipping (DY program) to build these 

communities for missions. 
• Build on existing relationships and cultivate new relationships 

with missional partners. 
• Provide opportunities for missional participation in one or a 

combination of going to the mission fields, supporting financially 
and praying. 

• Encourage participation of the next generation and the church 
family across campuses. 

HOW we get there… 

• Work with current and prospective missional partners to identify 
mutually beneficial missional spaces. 

• Work with and across church ministries to encourage spiritual 
formation for mission. 
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• Providing participation opportunities to experience missions in: 

o Local 
• Alpha, Alpha Prisons, Alpha Youth, Alpha Pre-Marriage, 

Alpha Marriage (new), Alpha College 
• Steward God’s Creation (new) 
• Students - Melville Senior High, Murdoch Uni (new), 

Bhutanese community (new), Kennedy Baptist College 
(new) 

• Line Dancing/Prime Movers @ Mounties (new) 
• Care for the homeless coffee van (new) 
• Food ministry 
• Marketplace ministry 
• First Nations - Moorditj Keila, MOZAIC Church (new) 

o Regional 
• First Nations - Ngaama Ministry in Broome (new) 
• YA Stretched Trips - Geraldton, Kalgoolie (new) 
• Youth STM - Northam (re-visit) 

o International 
• Thailand - Baptist Mission Australia, Baan Sawang - March 
• Nepal (new) - Destiny Rescue, Ops Hope Foundation, 

Cornerstone Church - August 
• Burundi (new) - Housing Project Ministry - August 
• Indonesia - Streams of Living Water - September 
• Cambodia (new) - Operation Hope Foundation - TBC 

Mercy Reach Foundation – Jonathan Anthony 

VISION: “Mercy Reach Foundation” (MRF) is a charitable 
organisation that operates under the leadership oversight of 
Mount Pleasant Baptist Church (MPBC) with the objective of 
relieving poverty, sickness, suffering, distress, destitution, and 
helplessness in Australia and overseas including developing 
nations. 

“He has shown you, O mortal, what is good. And what does 
the Lord require of you? To act justly and to love mercy and to 
walk humbly with your God.” - Micah 6:8 
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WHAT we need to do to get there… 

• Funding to support the work and partnerships of MRF. 
• Promote the work of MRF (website, 98.5FM, socials, etc). 
• Partnership with organisations doing humanitarian aid and 

education eg. BWA, Baan Sawang ELC, EmpowerAid, Streams 
of Living Water, Destiny Rescue, etc. 

• Continue to seek out new partnerships - balance and wider 
scope eg. modern slavery & human trafficking. 

HOW we get there… 

• Two annual giving appeals (Easter and Christmas – across 
campuses). 

• Other fundraising campaigns eg. MRF Gala Dinner. 
• Promote end-of-financial year giving (for tax purposes). 
• Seek out donors and grants (challenging at this stage). 
• Good2Give platform (increased awareness, workplace giving). 
• Promote Legacy Giving (will and bequest - both church & MRF). 

Current & Previous Partners 
 
Organisation Partnership Location 
EmpowerAid On-going International 
Street Chaplains On-going Local 
Baan Sawang ELC On-going International 
Baptist World Aid Project based International 
MedAir Project based International 
CrossView Project based International 
Missions Fellowship Australia  Project based Local & International 
Moerk Water Project based International: PNG 
OM Australia Project based International: Ukraine 
The Haven On-going Local 
Hands and Feet Project based Local 
Fresh Start Project based Local 
Mission Aviation Fellowship Project based International: India, Nepal 
Destiny Rescue On-going International 
Streams of Living Water Project based International 
Living Child Project based International: PNG 
MANI Housing Project Ministry Project based International: Burundi 

 
Prospective Partners for 2026 and Beyond 

• Naama Ministries (regional - Broome, in progress) 
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• Destiny Rescue (sex trafficking of women and children) 
• The Haven (local - funded) 
• Fremantle Homeless Program (local - funded) 
 
 
Discipleship – Craig Palmer 

VISION: We see a Church (individuals and collectively) being 
trained to participate in making disciples who make disciples of 
Jesus. 

WHAT we need to do to get there… 

• We focus on equipping disciples for our church, church plants 
and churches across the City of Perth. 

• Our leaders are living as disciples of Christ, whilst also 
mentoring/discipling others to do the same. We prioritise spiritual 
formation, learning how to identify and operate in our spiritual 
gifts for the benefit of the Kingdom. 

• Discipleship is a culture in which the Spirit of Christ is the 
motivator and enabler who is at work among us. We teach and 
equip how to listen to God (including through scripture) and 
obey His leading. 

HOW we get there…    

During 2026 we will continue to build our discipleship culture 
through: 

• Pastoral Leadership – a community of practice amongst pastors 
to implement learnings from last two years discipleship cohort. 

• Discipleship Environment and pathway – engaging key leaders 
across ministries in an opt-in training cohort to inspire and equip 
to bring greater disciple making cohesiveness and flow 
between complimentary ministries. 

• Discipleship Year – launch a yearly Discipleship Year program to 
train young adults in discipleship, leadership and mission. Final 
format dependant on cohort size. 

• Apprenticeship – support the investment of key leaders across 
the church to foster a model and culture of apprenticeship in as 
many areas of ministry as possible. 
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• Training future Church leaders – extending support 
arrangements for those completing studies at Bible College plus 
actively identifying those who God is calling to pursue 
vocational ministry. This will include opportunities for mentoring, 
group Coaching and Discipleship opportunities “on the job”, 
available on an opt in basis. 

• Short term Courses – continued equipping through courses that 
have proven to be successful in spiritual formation eg. Silent 
Retreats, Alpha, Soul Care, Short Term Mission trips. 

• Community to Grow with - we continue to aim for each person 
to intentionally join an MP3, Connect group, Community/Small 
group (WITW, men’s bible study etc), or serve in a group at 
MPBC, so that they can be disciples in community with each 
other. 

Church Community Ministries – Mike Miles 

VISION: to develop further - stronger, healthier and authentic 
relationships in our fellowship. 

HOW & WHAT we need to get there… 

• Regularly reinforcing and reminding our people to commit to a 
midweek connect group or similar (WITW/MBS/BSF) or establish 
Connect Group Sundays. 

• Continuing to champion our special interest groups - Flourish, 
Essence, PIE, Prayer, Craft, Seniors, International Bible Study in 
ways that engenders a sense of inclusivity and “ownership “of 
the church. 

• “My Church” promotion. Consider creating a video of various 
people welcoming people to “My Church” and explaining why 
it is their church and why they love it. 

• To hear regularly of testimonies from people within our fellowship 
in our services and via Together Weekly of the joy, blessings and 
support that comes from engaging in community. 

• Continually networking and introducing people to other like-
minded people in our church. 
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Newcomers & Ministry of Helps – Mike Miles  

NEWCOMERS Ministry 

VISION: to continually create environments that are sensitive, 
friendly and welcoming to visitors and new people. 

WHAT we need to do to get there… 
• Identify new people to our church early! 
• Embrace them and introduce to others. 
• Introduce to Connect Point (in order to get their details and as 

other people to meet). 
• Connect them into the body (introduce them to prospective 

CG leaders). 

HOW we get there… 
• Continually review and reinvent new ways to engage 

newcomers to our church. 
• Create spaces/environments and ways that warm the hearts of 

newcomers. 

HELPS Ministry   

VISION: to further cultivate a culture of serving one another as 
modelled and taught by Jesus and the Apostles. 

WHAT we need to do to get there… 
• Encouragement about the joy there is in serving. 
• Create more flexibility about serving in relation to rosters – be 

honest. 
• A greater boldness from the platform (supported by teaching) 

that generates confidence about serving that is fulfilling. 

HOW we get there… 
• Teaching and testimonies/Christ’s example that inspires. 
• Continuously revisiting our statement on serving. 
• A greater boldness in approaching people. 
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Young Adults – Craig Palmer 

VISION: To increasingly exemplify living the balanced life of 
UP/IN/OUT. UP (Relationship with God); IN (Community of 
Believers); OUT (Mission to the world). 

WHAT we need to do to get there… 

• Develop and cast a vision of the balanced life that is God-sized 
and beyond our capacity to do by our own efforts. Emphasise 
the OUT “Mission to the world” for this coming year to bring  
balance. 

• Build capacity in the leadership structure to meet existing 
demand and create new space for 1) those who do not yet 
know Jesus and 2) God shaped leaders who want to be 
developed. 

• Expose YA’s to continual development opportunities in skill, 
character and spirituality that give license to learn, try, 
fail/succeed and repeat. Apprentices to Jesus and to other 
Jesus followers. 

• For each person to see that they can live an integrated 
spirituality in all areas of their lives (vocation, finance, 
relationships etc). 

HOW we get there… 

• Vision 
o Continue to embed the core vision and language of 

UP/IN/OUT for implementation in all we do to bring focus and 
evaluating priorities alongside church. 

o Continue to undergird the prayer culture by integrating in all 
facets of the ministry backed by existing YA prayer team. 

• Leadership  
o Expand leadership teams. 

§ Connect Groups  
§ Monthly ALL-INS & lunches 
§ Sunday Service Encouragers 
§ Yr 12 Fusion 
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§ YA events: Sportsfest, YA Retreat, and Stretch Trips 
o Implement rhythm of development of all leaders in YA’s that 

helps them form spiritually and in their leadership to be 
missional, multiplying leaders. 

• Development 
o Extend opportunities for all young adults to be stretched in 

their listening to the voice of Jesus and acting in obedience 
to the call on their lives eg. CG’s designing and hosting ALL-
IN nights, Mission Trips (local/global), and International 
students/Uni eg. Murdoch.  

o Implementing Discipleship Year hopefully beginning Feb 2026 
as a culture shaping high commitment initiative. 

o Lead YA into wider church integration and church plants at 
an appropriate pace. 

• Integrated Spiritually 
o Refine our processes for onboarding, assimilation and “slow 

fade” follow up. This is often apparent in YA stage of life 
transitions from being under parents to independent 
functional life and spirituality.  

o Theme for year based on broader church vision statement, 
“Living the Good News Together.” 

 

Youth – Dan Rodgers 

VISION: We see an authentic, vibrant, and welcoming community 
of young people who are passionate about knowing Jesus and 
making Him known.   

WHAT we need to do to get there… 
• We teach the Gospel, equip our young people with it, and then 

give them opportunities to live it out and speak it out.  
• We create a community where every young person is known, 

loved, and embraced.  
• We change the paradigm from consumerism to Gospel 

partnership. We make AMP Youth a place where young people 
exercise their gifts for the Kingdom, alongside their leaders.  

• We build a presence in our community and foster a missional, 
invitational heart amongst our young people.  

• We create lots of memories and live life to the full.  
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HOW we get there… 

• We continue to preach the Gospel at Youth, continually seeking 
to draw our young people away from MTD (Moralistic, 
Therapeutic, Deism) and into a joyful obedience that flows from 
a place of thankfulness and trust. We will run the ‘3 Circles’ 
workshop (The ‘3 Circles’ is a simple Gospel framework), as a 
part of our Hearts Alight equipping sessions. And we will 
challenge our youth to live as missionaries in their schools, 
connecting those who are passionate and hungry for more, with 
the Student.net movement. We will also invest into our leaders, 
through Leader’s Retreats which are designed to refresh and 
unite our leadership team, while also equipping them as 
followers of Jesus and leaders within our ministry. We will also 
meet with our young preachers, debriefing with them, providing 
feedback and encouraging them.  

• We did not get there in 2025. So, we are coming back to this in 
2026. We will develop a pastoral care and follow up system for 
our youth leaders and then train them in it. Utilising Planning 
Center to facilitate that follow up. We also want to enhance the 
pastoral care of the leaders themselves. In 2025, we started to 
gather a team of mature, godly people within the 
congregation, who are willing to walk alongside our youth 
leaders as mentors. We will activate that team in 2026. 

• Hearts Alight was a step in the right direction. So, in 2026 our 
desire is to build on that and continue to develop the missional 
arm of AMP Youth. We will continue to develop a missional 
culture, by giving our youth opportunities to share testimonies 
and good news stories. We will continue to invite them to shape 
our ‘Clusters,’ creating ownership of the mission. And in 2026, we 
will give opportunities for our youth to express leadership within 
the program itself. We would love to see youth welcoming 
youth. Youth running games with their leaders, etc.  

• Partnering with both Discipleship Year and Gabriel in the 
Missions space, we will continue to develop relationships with 
both Kennedy Baptist College and Melville State High School. 
We will remove the cost associated with attending AMP Youth 
and any barriers that may have been created in the past and 
we will explore the role of School’s Ministry within the youth  
staff team.  
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Children & Families – Steve Wickham 

VISION: Living the good news together for MPK children and 
families, knowing, loving and following Jesus.  

WHAT we need to do to get there… 

• Cultivate environments for intergenerational, multicultural and 
peer connection where children and families are nurtured and 
nourished in their faith. 

• Equip and empower children, families and MPK leaders with 
biblical understanding, practical skills and personal encounters 
with God, as followers of Jesus, so they can share the good 
news with their wider community.  

HOW we get there… 

• Connection – children have safe connections to others in our 
church community through: 
o Sunday morning services that include children for worship and 

in school holidays. 
o Specific Sunday Kids program during school terms (MPK at all 

campuses) that include small group ‘connect’ activities, 
discussion and prayer. 

o Mid-week Connect Groups where children are included with 
their families. 

o Year 6 (JUMP) program to assist their move into youth ministry, 
and Preschool to Year 1 transition. 

• Following Jesus – providing a well-balanced framework for 
children to grow in faith, and for families to be supported 
through pastoral care, discipleship training and parenting 
resources.  

• MPK curriculum to be discerned by MPK staff and key volunteer 
leaders, with an emphasis on utilising existing curricula (minimal 
MPK staff re-writing it) – with a biblical focus on God’s Word. 

• Healthy Households – with support from internal and external 
experts, including: 
o Connect Groups for families to provide mutual support.  
o Alpha Marriage program. 
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• Blessing – children share in the joys of following Jesus within a 
community of faith.  
o Share the ‘God Stories’ of lives being transformed by 

following Jesus. 
o Celebrate milestones and traditions ie. dedications, 

graduations, baptisms, birthdays and Easter. 
o Provide opportunities for children to participate in hospitality, 

service and support mission. 
o Seek missional opportunities with our locally, regionally, 

globally, as appropriate. 

 
Creative Ministries – Joel Waddell 

VISION: To be a team that leads the church in spirit-filled, 
theologically sound, Christ-centred musical worship across three 
campuses, as well as youth group, MPK, and dance ministry 
outreach. Honouring God by using the creative gifts and talents 
God has entrusted us with to help His people praise Him 
wholeheartedly.  

“Yet a time is coming and has now come when the true 
worshippers will worship the Father in the Spirit and in truth, for they 
are the kind of worshippers the Father seeks”. - John 4:23  

WHAT we need to do to get there… 

• Choose and lead songs that are theologically sound, and that 
glorify and magnify God. 

• Choose songs from a core list of 40 songs for the Booragoon 
Campus so that the congregation and music team are familiar 
with the songs and can praise with the confidence and 
enthusiasm that Scripture calls for. Share this with other 
campuses if they would like to implement it. 

• Where possible, choose songs that are relevant to the sermon 
topic, both as a means of bringing what we heard through the 
Word to God, and to continue to reflect on what was said. 
Communicate with the speaker each week to help build a 
cohesive and unified vision for the service. 
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• Gradually lead the church (Booragoon only) to be comfortable 
with slightly less structured worship, allowing for small pockets of 
‘free worship’ lead by the worship leader. 

• As Philippians 2 reminds us, serve not out of selfish ambition or 
vain conceit, but in humility, valuing others above ourselves. Our 
role on the team is to help ourselves and others lift high the 
name of Jesus, not our own, to make Him greater as we 
become less. 

• Maintain our structure and development strategy which is 
designed to raise creative individuals through a discipleship 
pathway to continue to lead the Church in worship as well as 
support those individuals in their serving. Gumption feeds into 
Aerial which feeds into Fusion. Other structure areas: Sound and 
Vision / Choir / Orchestra / Streaming / Catering / Stage 
Managers / FaithDance. 

• Ensure all members feel valued and appreciated as part of the 
team, especially their large time and effort commitment behind 
the scenes. 

• Encourage responsibility, preparation, and consistency in all 
members to uphold healthy habits and ministry standards. 

• Nurture and develop the skills and abilities of our team through 
gentle feedback at rehearsals, and occasional workshops. 

• Strengthen relationships within the team through all-in nights, the 
end of year ‘Thank You’ dinner and CM social clusters during 
the school holidays.  

• Continue management structure with team leaders overseeing 
each area of Creative Ministries, ensuring healthy 
communication, collaboration, and balancing of the workload.  

• Seek ongoing feedback from both the CM team and the 
congregation about song selection, style of songs etc.  
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Connect Groups – Craig Palmer 

VISION: To develop our relationship with God (UP) and with other 
believers with the goal of sharing life together that there might be 
a building up the body of Christ at MPBC (IN), and become 
effective witnesses of the gospel to our families, communities and 
the world (OUT). 

WHAT we need to do to get there… 

• Creating more capacity by the activating of new groups with 
an empowering multiplication mindset who will apprentice new 
leaders.  

• Expand the practical expressions of the UP/IN/OUT balanced life 
vision within groups with particular focus on OUT as the area of 
growth. 

• Continue to match the multiplication of groups with the 
capacity to support and training of existing groups.  

HOW we get there…   

During 2026 we will build Connect Groups through: 

• Quicker start ups 
o Repeat “Exploring Connect Group” three-week series every 

two months to more effectively ‘triage’ newcomer needs 
and identify potential future leaders. Resource a quicker 
group allocation response. 

o Develop a New Group Starter pack to enable more organic 
lightweight Connect Group (CG) experiences. Readiness to 
take any new groups formed into a training support cycle to 
mature to fully fledged CG’s. 

• Training & Support 
o Consolidate our onboard training of new CG facilitators and 

leaders. 
o Invite existing leaders into Discovery Bible Method training. 
o Continue to support existing CG Leaders with Cluster 

gatherings and Coach support and communication. Opt in 
training for those seeking to build apprentices in their group.  

o Further utilise the new Church Centre App for 
communication and resourcing of groups.  
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• Study Resources 
o Consolidate and update the bible study and training 

resources available in the reading room and online. 
o Connection with at least one common preaching series 

(Term 1) across the church for aligned language and 
experience.  

• Partnership  
o Develop stronger links and pathways of communication 

and process between existing Mounties ‘community’ eg. 
Craft Connections, Essence, PIE Night and ‘Formation’ eg. 
Alpha - groups for effective discipleship pathway 
partnership. 

 

College – Andrew Field 

VISION: To be a College of choice, underpinned by Christian 
values, where students are valued, positively impacted and 
equipped for the creative industries and life, while receiving an 
education that provides a hope and a future. 

WHAT we need to do to get there… 
 
• A missional focus in building relationship with students. 
• Intentionality in staff spiritual development and team health. 
• Spirit-led partnerships across church, education and creative 

industries, that work to support College heart and vision. 
 

HOW we get there… 
 
During 2026 we will continue to develop key focus areas: 

 
• Our Culture 

o Continue building a College culture that looks like Jesus. 
o Create a culture that provides a safe environment for 

students to develop their God-given giftings, confidence to 
share their own testimonies with others and opportunities to 
hear and engage with the gospel. 
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• Staff Development 
o Foster a staff culture where MPC lecturers and support staff 

are actively: 
• supported in their development of spiritual gifting, 

education skills and industry knowledge. 
• commissioned and prayed over at the beginning of each 

year with MPBC Pastoral team. 
• connected in with MPBC staff community through regular 

prayer and worship together. 
 

• Missional opportunities 
o Create missional spaces that create the right opportunity, for 

the right students, at the right time. 
o Develop an ‘opt-in’ mentorship program to connect students 

with Christian mentors to journey one-on-one with throughout 
the year. 

o Continue gathering Christian students together during lunch 
breaks to pray, encourage and disciple. 

o Provide opportunity for students to participate in the Alpha 
course. 

o Connect with and build strategic partnerships with mission-
based organisations in the creative industries (Sonshine, 
Compassion). 

o Build a MPBC Christian volunteer base to support missional 
activities. 

o Invite past Christian students back to MPC to share about 
their faith journey in the industry as an encouragement to 
other Christian students. 
 

• Organisation development 
o Continue to develop the highest quality learning material 

and Registered Training Organisation procedures that 
ultimately provide the opportunity to share the love of Jesus 
with these students. 
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Communications – Becca Clack 

VISION: Communicating effectively and efficiently through the 
most appropriate channel per demographic. We will continually 
seek to improve the way we communicate within the church 
family and to the wider community. 

Let your conversation be always full of grace, seasoned with salt, 
so that you may know how to answer everyone. - Colossians 4:6 
 

HOW we get there… 

• Gather information from individuals on how to effectively 
communicate with their demographic or ministry area. Then 
develop guidelines on how to best communicate with each 
area eg. social media for young adults, flyers for seniors' 
ministries, etc. 

• Develop social media guidelines when utilising volunteers. This 
includes a one pager of do’s/don’ts when filming or editing, 
setting up a review process within the ministry area, and 
creating a process for posting. 

• Simplify the website. This includes reviewing all items currently on 
the website, reviewing websites and content of other local 
churches, migrating from WordPress to Squarespace and better 
integrate Church Center. 
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Operational Services – Aileen Lee 

We are blessed to have a diligent team who work faithfully behind 
the scenes to manage our resources efficiently. 

Facilities and Venue Hire 

During the school holidays in October, about 40-50 church 
members and staff came together in unity to care for the 
wonderful facility God has entrusted us with. Thank you to our 
volunteers and busy bees who rolled up their sleeves to fix leaky 
taps, broken doors, tackle odd jobs, shampooed chairs, cleaned 
walls, windows, trestle tables, weeded and tidied up.   

Finance 

The finance team continue to oversee the budgets and 
expenditure of both the Church and College, especially during 
this challenging season when giving has been below budgeted 
amounts. We have been looking at ways to reduce the 
expenditure and to best utilise the monetary resources God has 
provided us through His people. 

Infuse Café 

The café has a vibrant team of energetic young people with 
servant hearts. Their dedication and teamwork have kept the 
café running throughout the year, even in the absence of a Café 
Manager. We ask for your prayers as we continue to seek the right 
person to step into this leadership role. 

The Reading Room 

A special thanks to Deb May for faithfully managing this room with 
care and dedication. There is a wide range of resources availabe 
for all age groups from children to adults. We encourage you to 
take a moment to browse through the collection.  
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Safe Church, Compliance and all things Administrative 

It is important to Mounties that we live out our biblical mandate 
and our responsibilities under WA legislation. 

A Course in Mental Health Support for First Responders was 
organised in August and volunteers from our various ministries 
were invited to participate. 

To further equip our volunteers and leaders, we have organised 
an in-person workshop with Baptist Churches WA. Further details 
will be available in February 2026. 

 

Thank you to our volunteers and to our team – Deb, Infuse team, 
Gladys, Jane, Jeanne, Kelvin, Monique and Vanessa 
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Proposed Financial Budget 

We are deeply grateful for your generosity and faithfulness in 
supporting the work and ministry God has entrusted to us. Your 
partnership is a testimony to His provision and grace. 

Over the past few years, our church family has provided 
additional financial support to help us meet our commitments and 
continue the mission we have been called to. 

As we look ahead to 2026, both the Church and the College plan 
to reduce employment resources. This strategic adjustment has 
resulted in a decrease in the budgeted offering for 2026. 

In 2025, the College budgeted for 154 onsite students but 
concluded the year with 126 enrolled. For 2026, the enrolment 
target is 125 students.  

At the most recent MRF Board meeting, the Board gave their 
approval for MRF to enter into partnerships with The Haven, 
Fremantle Homeless Program and Destiny Rescue. These have 
been included in the MRF budget. 

We would like to invite you to join us in prayer as we ask for God’s 
provision to fulfil our annual commitments; for wisdom and grace 
to steward all that He has given us for His glory. 
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Here is an update on the giving for the ten months to 31 October 
2025: 

    
Actual 

YTD Budget YTD Variance  
    Oct 2025 Oct 2025  
       
General Offerings    1,632,885 1,833,700 (200,815) 
Building Fund   202,061 264,060 (61,999) 
College Offerings 
(DGR)   67,721 28,400 39,321 
Total    1,902,667 2,126,160 (223,493) 

 

The 2026 Budget follows for your prayerful consideration: 

• Consolidated Statement of Operating Income and Outgoings 
• Statement of Building Fund Income and Outgoings 
• Movements on the Building Fund for the current year 

 

 

 

Joseph Lee     Gary Burford 
Board Member       Executive Pastor 
Member of Finance Committee  
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Operating Budget for 2026:             
Statement of Income and Outgoings       
      
Income      2026        2025 
Offering   2,105,048   2,196,438 

Specified offering      -         

Mercy Reach Foundation    171,400      158,000 

Ministries Areas      

    Church  111,590      111,455  
    College 657,500     765,000  
    College donations (DGR funding)    50,000        30,000  

    Café  181,350      221,820  

    Church Plant Grant    15,000 1,015,440  
               

15,000  1,143,275 

      
Total Income  3,291,888     3,497,713 

Outgoings      
Operational Support     603,025        603,461 
College     830,615       894,074 
Executive      289,604       347,051 

Missional Links     317,385       286,809 

Café     203,438       247,131 

Youth     134,051       169,993 

Children & Families     111,079       110,450 

Creative Ministries     135,609       175,792 

Thornlie Campus     142,118       126,888 

Honeywood Campus     143,467       135,658 

Community Ministries (Pastoral Care)     153,393       210,582 

Helps     105,853       121,817 

Young Adults     122,251       113,367 

Total Outgoings  3,291,888   3,543,073 

      
Surplus/-Deficit         -     - 45,360 
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     2026   2025 
         

         
Income        
 Giving   270,000        303,725  
 Interest Income         -     270,000   275 304,000 

         
Outgoings        
 Capital Improvements      -       -  

 Loan Repayments       130,000    164,000  
 Mortgage fees & interest           5,000   30,000  
 Line fees & bank charges           2,000   3,000  
 Building expenses       133,000 270,000  107,000 304,000 
 
         
         
Surplus/Deficit  -   - 

         

Note: The Building Fund monies are directed towards the repayment of principal 
and interest on our building loan and any capital improvements and particular 
maintenance costs. The loan balance as of 31 December 2025 will be $130,000. This 
fixed term loan is due to be fully repaid by September 2026.  

As we approach the final stages of repaying this loan, we have worked with the 
Finance committee and the Board to investigate funding options for much needed 
funds to repay our building loan. 

 

  

Building Fund Budget for 2026  

Statement of Income and Outgoings   
     



 

  41 

 

         
     2026   2025 
         

         
Income        
 Giving   270,000        303,725  
 Interest Income         -     270,000   275 304,000 

         
Outgoings        
 Capital Improvements      -       -  

 Loan Repayments       130,000    164,000  
 Mortgage fees & interest           5,000   30,000  
 Line fees & bank charges           2,000   3,000  
 Building expenses       133,000 270,000  107,000 304,000 
 
         
         
Surplus/Deficit  -   - 

         

Note: The Building Fund monies are directed towards the repayment of principal 
and interest on our building loan and any capital improvements and particular 
maintenance costs. The loan balance as of 31 December 2025 will be $130,000. This 
fixed term loan is due to be fully repaid by September 2026.  

As we approach the final stages of repaying this loan, we have worked with the 
Finance committee and the Board to investigate funding options for much needed 
funds to repay our building loan. 

 

  

Building Fund Budget for 2026  

Statement of Income and Outgoings   
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MPC Building Fund Account - 1 January to 31 October  
         
     2025   2024 
         
         
Opening Balance 1 January  $28,749   $101,400 

         
Income        
 Giving        202,111    219,615  
 Interest Income         21  202,132          404  220,019 

         
Outgoings        
 Capital Improvements          8,602            6,548  

 Loan Repayments       123,000          123,000   
 Interest & charges         10,344           17,257  
 Building Expenses         86,847 228,793          99,448 246,253 
 
         
Closing Balance 31 October  $2,088   $75,166 
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